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1. Structure of the company organization 
 
Solutions for Management and Employment Support N.V. (SMES) performs the managerial 
director duties for ASPRO N.V. 
 
Solutions for Management and Employment Support N.V. (SMES) acts as a local agent for 
ASPRO N.V. in Curacao. SMES boasts considerable expertise in managing the administrative 
needs of legal entities. 
 
The Chief Executive Officer of the corporation, Mr. Maksim Samsonov, is at the helm of 
guiding the company's expansion, increasing its revenue, and enhancing the value of its 
shares. He has comprehensive oversight over all facets of the company's day-to-day 
operations. 
Mr. Maksim Samsonov played a pivotal role at Victoria LLC, significantly contributing to its 
establishment and growth. His tenure at this organization equipped him with invaluable 
insights and expertise in the gambling industry, paving the way for him to establish Aspro 
N.V. in 2016. 
After concluding his responsibilities as the CEO of Victoria LLC, Mr. Samsonov embarked on 
a new venture as an Individual Entrepreneur. His primary focus during this phase was on 
crafting and refining applications compatible with various operating systems. This endeavor 
led to the development and successful launch of several innovative applications.Self-funding 
the inception and continued expansion of his ventures, Mr. Samsonov secured his position 
as the exclusive proprietor of his business. His financial independence not only underscored 
his commitment to his projects but also afforded him complete creative and strategic 
control, allowing for a personalized approach to business development and growth. 
 
Arsentii Doroshenko holds the position of Chief Technology Officer (CTO) of the company. 
His responsibilities encompass configuring, modifying, and conducting minor maintenance 
on computer systems and software. Additionally, Arsentii Doroshenko plays a key role in 
providing technical support to customers, addressing their concerns, and probing further to 
understand their specific situations. 
 
Igor Klishevich holds the position of Chief Compliance Officer (CCO) of the company, 
supervising and managing the company's legal affairs. He is responsible for performing 
critical legal activities such as negotiations, contract preparation and final settlement of 
business matters. In addition, Igor's responsibilities include ensuring ethical conduct within 
the organization by promptly reporting any allegations of misconduct to senior 
management, thereby preserving the integrity of the company. 
 
Solomka Krystyna holds the position of Chief Financial Officer (CFO) of the company. Her 
primary responsibilities include creating fiscal models, evaluating investment challenges and 
overseeing accounting compliance. Ultimately, her role is vital to maintaining the company's 
financial health and ensuring its profitability. 
 
Igor Klishevich holds the position of Compliance Officer of the company, responsible for 
ensuring that the company's practices and procedures comply with government regulations. 
His responsibilities include advising management, conducting risk assessments and 
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overseeing risk management strategies. He is primarily involved in recognizing potential 
risks to the company, implementing preventive measures, monitoring and identifying such 
risks, eliminating and mitigating them, and providing strategic advice on how to minimize 
and effectively manage these risks. 
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2. Legal and governance framework 
 
Unless the shareholders at the General Meeting of Shareholders decide otherwise, the 
Board of Directors of a company is allowed to consist of only one member without limiting 
the number of members. 
 
Shareholders are responsible for electing the members of the Board of Directors. The main 
functions of the board of directors include determining the strategic direction of the 
company, controlling the activities of management and protecting the interests of the 
company's shareholders. The Board of Directors plays a critical role in managing and 
controlling the company's operations to maximise efficiency. 
 
The board of directors plays a critical role in discussing key aspects related to the company, 
its shareholders, and its employees. Their involvement encompasses: 
 
Helping to shape the company's vision, defining its major goals, and setting its strategic 
direction; 
 
Executing decisions related to operations; 
 
Hiring and terminating top executives and senior management; 
Setting compensation for executives; 
 
Developing a strategy and schedule for engaging with the company's CEO and Ultimate 
Beneficial Owner (UBO). The CEO implements strategies based on the board's guidance; 
Offering strategic advice to assist executives in planning and making decisions; 
 
Monitoring budgetary allocations and ensuring availability of essential funds for key 
resources; 
 
Overseeing financial and accounting activities to safeguard company assets and funds; 
Ratifying significant company policies; 
 
Taking crucial corporate decisions; 
 
Evaluating the organization's overall performance; 
Managing crisis situations; 
 
Building and maintaining a strong, positive brand reputation among the public and within 
the industry. 
 
Boards need to focus on forward-looking and strategic issues. If a board identifies negative 
outcomes, it should take a closer look at governance practices to align the organisation with 
its responsibilities to stakeholders and shareholders and ensure that corrective action is 
taken. 
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The Board of Directors of our organisation takes a proactive stance when making critical 
decisions, especially those that could adversely affect the company or have material 
financial consequences. This approach emphasises the prioritisation of the company's long-
term goals. This involves forecasting the company's development trajectory and identifying 
its potential prospects over a period of up to five years. This forward planning allows the 
board to make key decisions regarding the closure and launch of business ventures, as well 
as significant acquisitions that align with the company's strategic long-term vision. This 
strategic direction not only focuses the company on future growth, but also ensures that all 
decisions are made with a holistic approach to increasing shareholder value and 
strengthening the company's position in its respective industry. 
This approach also means that our board is well-informed on relevant issues, enabling it to 
make informed decisions. It includes managing board dynamics, addressing legal issues, 
managing conflicts of interest, overseeing executive compensation and conducting CEO 
evaluations. To enable the board to make informed decisions on critical issues, management 
provides comprehensive information on an ongoing basis. It includes detailed analyses and 
strategic recommendations, ensuring that the board has access to all the data it needs to 
make decisions. In this way, management helps the board effectively fulfil its oversight role 
by ensuring that decisions are not only based on the best available information, but also 
reflect the company's commitment to ethical standards, legal compliance and social 
responsibility. 
 
Before making any decisions, the board holds discussions with management to assess how it 
is coping with current problems and to evaluate its ability to change negative trends. In 
consultation with management, the board informs them of the actions being taken to 
address the problems and holds management accountable for the results without 
interfering with specific processes. 
 
The Board supports the Ultimate Beneficial Owner (UBO) and the Chief Executive Officer 
(CEO) in implementing decisions made by the board, such as initiating or discontinuing 
contracts. 
 
When directors or shareholders do not grant sufficient approval for a decision, or if voting 
results in an even split—with one director and half the shareholders for the decision, and the 
other director and the remaining shareholders against it—a deadlock can occur at either the 
directorial or shareholder level. 
 
To resolve such deadlocks, the following strategies may be employed: 
 
The chairman may exercise a deciding vote; 
Parties might commit to engage in sincere discussions, employing their best efforts to find a 
resolution; 
The dispute can be referred to an external mediator, arbitrator, or a subject matter expert for 
a neutral resolution. 
It's crucial for management to keep the board informed about significant matters, especially 
interactions with the state attorney, tax authorities, or other regulatory bodies. 
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The Chief Compliance Officer (CCO) plays a vital role in the management team, offering 
invaluable advice and guidance on regular operational decisions, due to the importance of 
their expertise. 
 
In addition to aiding the executive team, the CCO provides the board with legal guidance 
regarding their stewardship responsibilities. The board and the CCO together fulfill the role 
of safeguarding the company, with the CCO frequently participating in board meetings to align 
with the board’s strategies and decisions. 
 

3. Description of services provided by third parties to the company 
 
The company has entered into an agreement to utilize the platform provided by FERTAMI 
LTD, a business registered in the Republic of Cyprus (registration number: HE413010). This 
platform encompasses a Sportsbook, various modules, tools for security and data 
protection, anti-fraud and risk management systems, and analytical capabilities. 
 
Gaming Software Suppliers: Our collaboration with FERTAMI LTD, a creator of gaming 
software, enables us to offer a diverse and engaging range of gaming options. 
 
Sportsbook Software: The company use of cutting-edge sportsbook software. For our sports 
betting lovers, this will guarantee simple bet placement, comprehensive coverage of athletic 
events, and real-time odds changes. The platform provider provides the games. 
 
Payment Service Providers: We collaborate with reliable payment service providers to ensure 
secure and easy transactions. Players will have access to a range of secure and practical 
deposit and withdrawal methods, including Neteller, Skrill , Jeton , etc. 
 
Identity Verification Services: It's crucial to have a safe gaming environment. To confirm 
player identities and maintain regulatory compliance, the business will make use of identity 
verification services. 
 
Anti-Money Laundering (AML) Tools: We ensure regulatory compliance by identifying and 
stopping any suspicious financial activity with the use of cutting-edge AML tools. 
 
Customer Support Software: The company's customer care representatives use cutting-edge 
tools to offer players timely, round-the-clock help and support. 
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4. Overview of the business products and services/brands as well as 
proprietary IP 

 
Founded on July 14, 2016, ASPRO N.V. has set out to change the gambling sector by 
providing an unparalleled gaming experience.  
Since its inception, the company has been driven forward by a strong commitment to 
implementing the latest technology and ensuring customer satisfaction is at the forefront of 
its priorities. This fundamental focus on innovation and customer satisfaction has been the 
catalyst for the company's rapid growth. It has significantly expanded its market presence 
and strengthened its reputation in the industry. This approach has not only set ASPRO N.V. 
apart from its competitors, but has also laid a solid foundation for future innovation and 
customer-centric initiatives, positioning the company as one of the leaders in the evolution 
of the gaming market. 
 
Under the competent leadership and skillful management of Maksim Samsonov, our 
ultimate beneficial owner, ASPRO N.V. has evolved from a promising start-up to one of the 
key figures in the online gaming industry. Throughout its journey, ASPRO N.V. has been 
characterized by constant innovation and commitment to excellence. With a strategic 
approach to the application of cutting-edge technologies and the ability to adapt to dynamic 
market trends, the company stands out from its competitors. ASPRO's focus on innovation 
and customer satisfaction has allowed it to not only meet but exceed customer 
expectations, thereby securing its position as one of the leaders in the online gaming 
industry. The company's ability to anticipate market changes and proactively develop its 
offerings has ensured its growth and sustainability in a highly competitive sector. 
 
Our expansion was characterized by a sound diversification strategy, including a wide range 
of gambling products and services aimed at a variety of customers. ASPRO N.V. offers 
choices for different users - from a huge selection of games covering sports betting, cutting-
edge online gaming to traditional casino offerings. The wide range of products and services 
combined with a user-friendly platform ensures a seamless and efficient experience for all 
our customers. This approach not only expands our market reach, but also enhances 
customer satisfaction by catering to unique user preferences. Our commitment to 
innovation and focus on customer needs has ensured our success and set us apart in the 
competitive gambling sector. By constantly updating our game portfolio and optimizing the 
user experience of our platform, we strive to remain among the industry leaders by offering 
our customers the latest in gambling entertainment. 
 
The Company has secured significant positions in key consumer markets by creating unique 
competitive advantages.  
To effectively meet customer needs and secure this advantage, the company has identified 
the following critical core competencies. These include: 
Market Expertise: A deep understanding and knowledge of the dynamics of the gaming 
industry, enabling the company to anticipate and respond to market trends with proactivity. 
Multichannel: Providing customers with a variety of ways to interact with our products and 
services, both from online platforms, mobile applications, ensuring accessibility and 
convenience. 
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Multilingual capabilities: Targeting a global audience by providing services in multiple 
languages to overcome language barriers and enhance user experience. 
Personalized approach: Emphasis on personalized customer service, allowing customers to 
experience an atmosphere of high understanding, thereby increasing loyalty and 
satisfaction. 
Innovation: Continuous improvement of our technology and development to keep pace with 
the evolution of the industry, providing a fresh and engaging gaming experience. 
These activities differentiate our company from our competitors, enable us to better meet 
the diverse needs of our customers and position us firmly in the marketplace. 

5. Target KPI's and business objectives 
 
Potential for Expansion 
The capacity of our company to expand its presence in terms of market share, clientele, 
product offerings, or revenue streams defines our growth potential. This metric offers a 
glimpse into the strategic advantages, opportunities, and strengths our business possesses, 
and outlines ways these can be leveraged to attain our long-term objectives. A variety of 
methods are employed to evaluate our expansion capabilities, including but not limited to, 
scenario analysis, SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis, extensive 
market research, and predictive modeling. Furthermore, we utilize specific growth 
indicators such as the cost of acquiring new customers, the lifetime value of customers, our 
degree of market penetration, and the rate at which our target market is expanding. These 
indicators help us gauge our company's potential for growth and profitability, enabling us to 
strategically plan for a sustainable and lucrative future. 
 
Satisfaction of customers 
Customer satisfaction is one of the most important indicators for evaluating our company's 
performance, reflecting the extent to which customers are satisfied with our offerings and 
services, as well as their propensity to repeat business, recommend us and provide positive 
feedback. A variety of strategies are used to measure customer satisfaction, such as 
conducting surveys, collecting feedback through questionnaires, analyzing feedback, 
monitoring ratings and implementing loyalty programs. In addition, to comprehensively 
understand the sentiments and experiences of our customers, we utilize specific customer 
satisfaction indices such as Net Promoter Score (NPS), Customer Satisfaction Score (CSAT) 
and Customer Effort Score (CES). These tools not only help us quantify how well our 
offerings are meeting or exceeding customer expectations, but also provide insight into 
where we can improve, ensuring that we are continually evolving our business to increase 
customer satisfaction and loyalty. This focus on customer satisfaction is critical to sustaining 
growth, building brand reputation and achieving long-term success in a competitive 
marketplace. 
 
Financial Performance Indicators 
Revenue and profit stand as the most tangible indicators of our company’s financial health, 
representing the total income generated from our sales activities and the earnings retained 
after all operating expenses have been deducted. Depending on the strategic aims of our 
business, we may opt to evaluate these metrics on a monthly, quarterly, or annual basis. To 
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gauge our progress towards achieving our objectives and to benchmark our performance 
against competitors, we conduct comparative analyses of our current revenue and profit 
figures against those from previous periods, our predefined budget, and standard 
benchmarks within our industry. 
This methodical approach to financial analysis not only provides a clear snapshot of our 
fiscal status but also helps identify trends, opportunities for improvement, and areas of 
strength. By meticulously tracking and comparing these financial metrics, we gain valuable 
insights that inform strategic decision-making, financial planning, and resource allocation, 
ensuring our business remains competitive, profitable, and aligned with our long-term 
growth ambitions. This continuous monitoring and evaluation are crucial for navigating 
market fluctuations, optimizing operational efficiency, and capitalizing on new 
opportunities, thereby securing the financial sustainability and success of our company. 
 
 
 

Long-term business objectives 
 

Our system of long-term strategic goals is designed to have a significant impact on the 
growth trajectory of our business. These goals include: 
 
1. Increase sales and expanding our customer base 
The most important indicator of a company's development is its annual growth. Our goal for 
the coming year is not only to expand our customer base, but also to increase profitability. 
Achieving this goal requires strategic marketing, product development and improved 
customer service to help attract both new and repeat customers. 
 
2. Increasing brand awareness 
Our commitment to building a strong and consistent brand includes ongoing efforts across 
multiple platforms, including social media, community engagement and distinctive branding 
elements such as our company logo. These activities play a key role in anchoring our brand in 
the public consciousness, ensuring its memorability and impact over time. 
 
3. Building an exceptional reputation 
At the heart of our reputation strategy is providing unparalleled service to every client. By 
prioritizing customer satisfaction and the quality of every interaction, we strive to build a 
reputation as an industry leader known for reliability and excellence. 
 
4. Geographical expansion 
Growth and expansion is an important long-term goal for us, and we aim to take our 
operations internationally. Building a strong customer base is a stepping stone towards this 
goal, supported by the achievement of our other objectives. 
 
5. Innovating with New Products or Services 
Our vision for growth includes diversifying our offerings through the introduction of new 
products or services. By conducting thorough market research and engaging with our 
existing customers, we aim to identify and fill market gaps, providing innovative solutions 
that meet evolving customer needs. 
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These objectives form the backbone of our strategy for sustainable growth, driving us to 
continuously improve, innovate, and expand our market presence. Through dedicated effort 
and strategic planning, we are poised to not only meet but exceed these long-term goals, 
securing a prosperous future for our business. 
 
 

6. Financial Considerations 

6.1. Overview of intended strategy for the business growth and to 
secure/maintain/grow market share with specific financial and marketing plans 
 
Our financial strategy for the business is designed to provide a comprehensive projection of 
future growth, alongside a detailed examination of our financial standing within the online 
gambling industry. This strategic plan is meticulously structured into six pivotal sections, 
each aimed at offering insights and direction for our financial journey ahead. 
 
Sales Forecast Overview.  
In this section, we carefully forecast annual profits by comprehensively analyzing various 
influencing factors. Our approach to profit forecasting is multifaceted and includes an 
assessment of the competitive environment. Through this detailed analysis, we aim to chart 
a course for profit growth with an ambitious target of 4% to 7% revenue growth over the 
previous fiscal period. 
This forecast is the result of an in-depth study of market trends, competitor analysis and 
consumer behaviour. We take into account the potential for new players entering the 
market, changes in consumer preferences and the introduction of innovative technologies 
that may change the prevailing competitive principles in the market. Our team also pays 
close attention to regulatory changes, potential tariffs and trade agreements that may affect 
our operating environment. 
Our forecasting model is flexible, allowing us to update forecasts as new information 
becomes available, ensuring that we remain on track to achieve our growth objectives. 
To summarize, our sales forecast is a dynamic and evolving component of our financial plan, 
influenced by both long-term performance and short-term factors. It reflects our 
commitment to not just navigate the complexities of the online gambling sector, but to 
strategically position our corporation for sustainable growth and improved profitability in in 
an ever-changing environment. 
 
Financial Expenditure Analysis. 
Our financial plan includes a detailed description of both existing and expected expenses, 
providing a comprehensive overview of our financial obligations. In addition, we carefully 
consider future financial obligations that are known to impact our budget in the future, 
including, but not limited to, the maintenance of our infrastructure, adjustments due to 
increases in the minimum wage and shifts in tax rates. 
The commitment to fiscal prudence extends to proactive measures to improve financial 
health. By optimizing costs and driving revenue growth, we prioritize maintaining a strong 
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financial foundation, which is critical to maintaining the solvency of our business. This 
includes rigorously estimating the costs associated with specific initiatives. The process of 
accurately identifying and managing associated costs is critical to our expansion strategy. 
This allows us to navigate economic growth sustainably. This disciplined approach to 
financial planning not only keeps our expenses within manageable limits, but also 
strengthens our ability to strategically invest in growth opportunities. 
At its core, our spending strategy is a balanced combination of vision, flexibility and financial 
discipline. By carefully planning for both immediate and long-term financial obligations, and 
allocating resources for contingencies, we ensure that our financial management practices 
support our broader business goals. This careful management of our financial resources is 
the cornerstone of our approach to growth, allowing us to expand our presence in the 
online gambling sector while maintaining a strong and sustainable financial position. 
 
 
Our company has a solid financial foundation characterized by exceptional stability. This 
financial strength allows us to fulfill our obligations to our players promptly, including the 
immediate payment of winnings. This ability not only underscores our commitment to 
customer satisfaction, but also reinforces our reputation and reliability in the competitive 
online gambling environment. 
In this environment, the online gambling sector is experiencing significant growth, creating 
fertile ground for our business to flourish. This growth does not simply reflect the growing 
appetite for online gambling, but also reflects the wider acceptance and integration of such 
platforms into mainstream entertainment. As a company, we are strategically positioned to 
capitalize on this trend by seeking to comprehensively meet the growing needs of our 
customer base. 
Our strategic approach involves a strong focus on innovation and user experience, ensuring 
that our offerings are attractive, compelling and accessible to a diverse customer base. By 
continuously improving our games, investing in cutting-edge technology and expanding our 
market reach, we aim to meet and exceed the expectations of both existing and potential 
players. 
Moreover, our financial strength allows us to explore and capitalize on new opportunities in 
this growing market. Whether it is the introduction of new game formats, entering untapped 
geographic markets or introducing new technologies such as blockchain and virtual reality to 
enhance the gaming experience, our strong financial foundation serves as a springboard for 
growth and diversification. 
 
To summarize, our financial stability and liquidity are key to our operational success and 
strategic ambitions. They enable us to maintain a high level of service quality, increase 
customer loyalty and adapt to market dynamics. As the online gambling sector continues to 
expand, our comprehensive strategy, underpinned by our financial strength, enables us to 
capitalize on new opportunities and strengthen our leadership position in the industry. 
 
Asset allocation strategy: 
 
1. Operating assets 



13 

 

Technology Infrastructure. Significant investment in technology infrastructure, including 
gaming software, servers and cybersecurity measures, is critical. This ensures a smooth and 
secure user experience and maintains a competitive advantage. 
Licensing and compliance and investment in compliance and regulatory technology to meet 
legal standards. 
 
2. Financial assets 
Cash Reserves. Maintaining a healthy level of liquidity is vital for operational flexibility, 
covering player winnings and covering unforeseen expenses. Cash reserves also allow the 
company to respond quickly to investment opportunities or market downturns. 
 
3. Alternative investments 
Intellectual property: investments in patents, trademarks and proprietary technologies that 
can offer competitive advantages and potentially generate licensing income. 
 
4. Geographic diversification 
International markets: Considering investments in international markets to spread risk and 
capitalize on growth opportunities in developing countries with less saturated gambling 
markets. 
 
 
 
 

6.2. Business forecasts for 3 years 
 
This business plan details our financial trajectory over the next three years, presenting two 
scenarios: an optimistic scenario based on ambitious growth expectations, and a cautious 
scenario that takes into account potential challenges and market volatility. Each scenario is 
woven into the fabric of our strategic initiatives designed to guide the company toward 
thriving financial milestones. 
These contrarian forecasts - based on thorough market research, analysis of historical data 
and a deep understanding of the business environment. They serve as a compass for strategic 
decision-making, investment prioritization and risk management. By considering both sides 
of the spectrum, we strive to build a solid financial foundation that supports sustainable 
growth, operational efficiency and long-term profitability. 
 

Optimistic scenario  First year  Second year  Third year  

Total earnings 20,100,000 23,500,000 24,000,000 

Total expenses 
(direct and indirect) 

8,550,000 8,700,000 9,000,000 

Net outcome 11,550,000 14,800,000 15,000,000 

 
 
 

Optimistic scenario  First year  Second year  Third year  
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Total investments  4,500,500 4,600,600 4,900,000 

Earnings margin  (%)  4 5 6 

 
 

Pessimistic scenario  First year  Second year  Third year  

Total earnings 16,000,000 18,000,000 19,000,000 

Total expenses 
(direct and indirect) 

5,700,000 5,800,000 6,000,000 

Net outcome 10,300,000 12,200,000 13,000,000 

 
 

Pessimistic scenario  First year  Second year  Third year  

Total investments  3,300,500 3,500,000 3,700,000 

Earnings margin  (%) 3 4 5 

 
 
 
 
 
 
 

7. Risk evaluation and management 
 
Risk management is a critical framework within the online gaming sector, essential for 
safeguarding assets, ensuring adherence to regulatory frameworks, and securing 
uninterrupted business operations. The sector is inherently exposed to a broad array of risks, 
ranging from internal financial misconduct to external digital security threats. Addressing 
these risks through a structured and comprehensive risk management process is paramount 
to maintaining the integrity and efficiency of online gaming operations. 
 
Risk Identification 
The initial phase in crafting an effective risk management plan involves the meticulous 
identification of potential hazards that could adversely affect the operations of online 
gaming platforms. These hazards span a diverse range of categories:                                                                                        
Financial risks: Includes issues such as money laundering, fraudulent financial transactions 
and client insolvency risk. 
Operational Risks: Refers to the possibility of critical system failures, inaccuracies due to 
human error or disruptions caused by unforeseen external events. 
Strategic risks: Include risks related to changes in the regulatory environment, fluctuations 
in competitive market dynamics, or incidents that could damage brand reputation. 
Compliance Risks: Associated with the risk of failing to comply with the strict legal and 
regulatory standards that dictate the operations of the gaming industry. 
Security Risks: Focuses on issues related to the physical and digital security of the platform, 
including protection against cyber-attacks and the safety of sensitive customer data. 
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Comprehensive Risk Management 
Upon identifying the array of potential threats, the next crucial step is their thorough 
assessment and the formulation of strategies to mitigate their impact. This involves 
prioritizing risks based on their potential severity and likelihood, enabling the efficient 
allocation of resources towards safeguarding against the most critical threats. Utilizing tools 
such as risk matrices and qualitative analyses aids in categorizing risks effectively, setting 
the stage for the development of targeted risk mitigation strategies. 

 
This strategic approach to risk management enables online gaming companies to 
preemptively address vulnerabilities, bolstering their operational resilience. Through 
prioritizing the mitigation of high-severity risks, these platforms can ensure the efficient use 
of their resources, fostering a secure, compliant, and competitive operational environment 
conducive to long-term success and stability. 
 
 
 
 
 

8. Policies and Procedures 
 

 
Policies and Procedures Framework 
Our organization views its policies and procedures as the backbone of daily operations, 
crafting a structured framework that guides actions, ensures compliance with laws and 
regulations, and streamlines internal processes. Far from being mere mandates that 
employees are reluctant to follow, these guidelines are pivotal in fortifying our company's 
integrity and operational efficiency. They enable us to utilize our resources more judiciously, 
enhancing overall performance. 
 
Importance of Adherence 
The importance of understanding and adhering to these policies and procedures cannot be 
overemphasized. They are the foundation for the smooth running of our operations, 
ensuring that every team and all levels of management work together smoothly. By 
following these principles, we not only maintain our organizational structure, but also 
facilitate the early detection and correction of any procedural inconsistencies or missteps. 
 
Continuous Legislative Compliance 
In alignment with our dedication to regulatory compliance, we are committed to staying 
abreast of and adhering to both present and future legislation in Curacao, particularly in 
keeping the Gaming Control Board (GCB) fully informed. This commitment underscores our 
dedication to operating within the legal framework, ensuring our operations are not just 
efficient but also legally sound. 
 
Board of Directors' Assurance 
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The board of directors plays a crucial role in ensuring that everyone involved in enacting our 
policies and procedures is not only qualified and competent but also free from any conflicts 
of interest. This assurance is bolstered through regular training sessions, reinforcing our 
commitment to high standards of compliance and ethical conduct. 
 
Strengthening Compliance through Training 
Recognizing the critical role of continuous learning, we regularly conduct educational 
activities to enhance our employees' understanding of our policies and procedures. 
Understanding and knowing these rules greatly reduces the likelihood of errors, turning 
potential negatives into opportunities for improvement. By prioritizing continuous learning, 
we seek to eliminate any negative consequences associated with non-compliance and foster 
a culture of constructive and proactive engagement with our regulatory environment. 
 
In general, our approach to complying with policies and procedures is not simply to comply 
with them, but to create a strong, cohesive and compliant organizational culture. Through 
continuous training and a commitment to legal and ethical standards, we not only keep our 
company running smoothly, but also set the benchmark for excellence in compliance and 
operational integrity. 
 
 
 
 
 
 
 
 
 
 
 
 
 


